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360 Degree : Recent Projects
i
® flsen’ Fortune 500 I.T. Solutions Company (

I Participant Feedback o _ ,
360-degree feedback and Individual Coaching for the Entire Top & Sr.

Mgmt. of FiservIndiaincluding CEO. Global Participation.

[ ] @ U PL Global leaderin agrochemicals

Best
Program
15%

360-degree survey for Sr Leadership in Mfg, Sales & Supply Chain. Global
Participants. Also, 360° Appraisals to improve appraisal quality & acceptance.

Very Good
27% o ® NTT Aaclobal Technology Services Provider

360° feedback and individual Coachingfor the entire Senior
and Middle Management of the internal ITteam.

( EEE ( Reputed South American IT Security Company

360° feedback and individual Coaching forthe entire Senior Mgmt.

o Most Reputed Indian Real Estate Company

360 degree feedback to support the development initiativefor the Project
Heads. Conduct of one-to-one competency based coaching.
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e Vernalis 360 : Differentiators
.@. TrueSphere 360 C'B

Differentiating Terrific Facilitation.
Competencies High Feedback acceptance

Simple Intelligent
Questionnaire

Group Analytics &
Practical TNI insights

Beautiful & Synoptic
Reports

Practical Tips for Improved
Rater Selection

Significant improvementin
Validity thru Rater Training

Easy Online & Mobile
Friendly Interface

Vernalis
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UNMATCHED Accuracy

Vernalis Innovations in 360 feedback exercises such as Rater Training and
Response Monitoring result in radical improvements in data collected.

O Rater Training Pre-work
» Identify Raters
» Finalise dates & slots for Trg

» Sending Invitation
» Schedule Ratersfor Training

© Rater Training Sessions

To share the important
aspects of the project and
sensitise raters about their
roles and responsibilities.

© Rater Training Video

Video link provided in the
Survey itself for raters to
understand Dos and Donts
while responding to survey

™
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%@ TrueSphere 360 Beautiful and Synoptic Reports ™
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Unmatched Quality of Reports
Visually Engaging
Individually Handcrafted
User-Friendly

Vernalis
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Client Testimonials ™
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Jaydeep Goyal S Kumbhar
Vice President Head, CustomerSupport
Fiserv India Kam Avida
Vi tructured and ti
ery strictured ana pragmatic The 360 Feedback and Coaching
methodology. The feedback .,
. . was an ‘eye’ opener. It helped me
analysis and counselling proved .
. . understand how others perceive
very insightful & highly relevant to . .
me. These insights provided me an
my management style. The follow- .
opportunity to enhance my people

up development plans too were
practical and resulted in overall
improvement in my own outlook.

management qualities and become
a more effective leader

Juan Manuel Munoz
Head, Transformation
ETEK, Columbia

I really loved this experience, |
fully appreciate all the feedback
and valuable insights that came
out of this exercise. Compared to
previous 360 assessment
exercises this was by far the best.
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360 Services | Contract Termsand Conditions

1. Advance Payment: 25 per cent of the total contracted sum will be billed
to the client as advance. Advance paid is fully refundable (excepting
taxes) in case of cancellation 7 days before the start of the Program.

2. Project Schedule: Project dates must be jointly agreed upon between
the client and Vernalis. Any change in dates must be to mutual
agreementand convenience of both parties.

3. Survey Completion: Vemalis responsibility is limited to hosting the
survey and for three reminder e-mails.

4. Vernalis IP Protection: The Development Guide-sheets used during this
project remain the Intellectual Property of Vernalis. These are shared for
use by the candidates undergoing the 360 Process. Any use beyond this
purpose requires prior written consent from Vernalis.

Vernalis
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