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Vernalis Consulting

Architecting Hi-Performance Organisations

* Radical Performance Improvement
thru people focussed strategies

e Specialists in architecting change
with Consensual buy-in of staff

e Qutstanding results in over 500
Client projects over 20 years

vernalisconsulting.com
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Vision Achievement thru Transformation
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Terry Moffat

Chairman
ETEK

Our Engagement with Vernalis
yielded results beyond my
highest expectations. | am
confident that ETEK is now on
the path to rapid growth and
high profitability aiming to
become the leading
Cybersecurity company in Latin
America.

Client Testimonials

Ravi Chopra
Chairman
Piaggio

My in-depth interactions
with the Vernalis team have
been very meaningful. Their
findings have enabled the
management to identify
strategic initiaves to become
a World Class Organisation
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Sridevi Rao
Director - HR
South Asia, Kantar Insights

Vernalis led Re-structuring
and transformation project at
IMRB. The project has given
the company a simpler,
cleaner structure, brought in
role clarity, introduced a fair
& transparent performance
management process & a
unique framework for
Leadership Development.

Suresh Bharwani

Chairman
JetKing

Compared to Other
Consultants, Vernalis
has very high Integrity.
They understand
problems at ground
level so they can be
solved forever.
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An organisations success is linked to the Vision Vernalis
and Drive of its leadership vernalisconsulting.com

HR
Leadership _5- Excellence .
Benchmarking
Leadership
Development

Executive Strategic
Coaching
HR Assessment
Centres
Future
Leaders E]

e HR can transform Business.
Discover How.

Culture
Change

L&D
Framework
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Contact Us
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