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Introducing Vernalis

Leadership
Excellence

Strategic
HR

Hi Performance & 
Future Readiness 

Consulting Services

Vernalis helps organisations
achieve Radical Performance
Improvement thru people-
focussed strategies. It specialises
in achieving Radical change with
Consensual buy-in of all stake-
holders. Over the past 20 years, it
has delivered better than
expected results in over 400
projects of Org Transformation &
Leadership Excellence for market
leading companies.



Radical 
Performance Leap

Goal Achievement thru Transformation 
& Radical Improvement in Productivity

Innovation & Digital 
Strategy

Future Readiness 
Strategy & Implementation

Restructuring for 
Value Add

Hi Performance 
& Future Readiness



Executive
Coaching

Leadership 
Benchmarking

Future
Leaders

Leadership 
Development

Biz Success comes from 
Vision, Drive & Empowerment 
shown by its Leadership

Leadership 
Excellence



HR can transform Business.
Discover How.

L&D  Framework

HR Excellence

Assessment
Centres

Culture Change

Strategic
HR

Lifelong Learning



Chairman, Piaggio India
Ravi Chopra

My in-depth interactions
with the Vernalis team have
been very meaningful. Their
findings have enabled the
management to identify
strategic initiaves to become
a World Class Organisation.

GM, Maersk
Anupama Garg

Vernalis partnered us in
developing our Leadership
pipeline. We got better than
anticipated results from the
program; most of the people
who underwent the same
have delivered superior
performance at Maersk. I
felt inspired by their
commitment and dedication.

MFG Director, UPL Ltd.
Melwyn Moses

Vernalis restructured &
streamlined the functioning
of our Manufacturing and
Supply Chain Operations.
This resulted in radical
performance increase and
also the Value add realised
from each role. Vernalis also
helped UPL Supply Chain set
and achieve performance
Benchmarks .

Testimonials

HR Director, S Asia, Kantar-Insights
Sridevi Rao

Vernalis led Re-structuring
and transformation project
at IMRB. The project has
given the company a simpler,
cleaner structure, brought in
role clarity, introduced a fair
& transparent performance
management process & a
unique framework for
Leadership Development..



Innovative 
Solutions

Outstanding  
Team

Unbeatable 
Value for 
Money

High 
Focus on 

Implementation

World Class 
Quality

Client Feedback

▪ P&O  Ports 

▪ RDC Concrete

▪ Piaggio

▪ United Phosphorus

▪ TCS

▪ Thermax

▪ Texas Instruments

▪ Tata Housing

▪ Welspun

▪ Naprod LifeSciences

▪ Essar Group

▪ Asian Paints

▪ Birla Cellulosic

▪ Audi

▪ Britannia Inds

▪ Bajaj Auto Ltd

▪ BankMuscat

▪ Cipher Capital 

▪ Dimension Data

▪ FirePro

▪ Grasim 

▪ Kantar - IMRB

▪ ITC Limited

▪ Johnson & Johnson

▪ Mahindra

▪ Maersk

▪ McDonald’s

▪ Kaivalya Education

▪ Medtronic

▪ Fiserv

…and more

Vernalis Clients
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Mumbai

6C3, Gundecha Enclave,
Kherani Road, Sakinaka,
Andheri (East),
Mumbai – 400072.

+91 – 22 6725 8000
+91 – 98339 27722 
service@vernalis.in

Singapore

105 Cecil Street, 
The Octagon Building 
#11-00 (Unit No. 1120), 
Singapore – 069534.

+65 – 6573 5091
+65 – 9168 7176
service@vernalis.sg

Architecting Hi-Performance Organisations Org. Transformation

Leadership Excellence

Hi – Performance architecture Assessment Centers

SME ACCELExecutive Coaching


